National Highways & Infrastructure Development Corporation Limited

Subject: Consultancy Services as Authority's Engineer for supervision of (i) Widening/Up-
Gradation to 2 lane with Paved shoulder of NH301 Kargil-Zanskar Road from Design km 0.000
{Existing km 0.000) to Design km 30.040 (Existing km 30.000} in the UT of Ladakh on EPC
mode (Package-1) (i) Widening/Up-Gradation to 2 lane with Paved shoulder of NH301 Kargil-
Zanskar Road from Design km 30.040 (Existing km 30.000) to Design km 57.000 (Existing km
57.905) in the UT of Ladakh on EPC mode (Package-ll) (iii) Widening/Up-Gradation to 2 lane
with Paved shoulder of NH301 Kargil-Zanskar Road from Design km 57.000 (Existing km
57.905) to Design km 87.000 (Existing km 88.249) in the UT of Ladakh on EPC mode (Package-
1) & (iv) Widening/Up-Gradation to 2 lane with Paved shoulder of NH-301 Kargil Zanskar Road
from Design km 196.250 (Existing km 194.790) to Design km 230.020 (Existing km 231.692) in
the UT of Ladakh cn EPC mede (Package-Vili),

Contract Package No.: NHIDCL/Ladakh/NH-301/K-Z/AE(P-I,11,11l &VIi1)/2021-22

Tender Id: 2021_NHIDC_636223_1.

Amendment No. 1

Sr

No.

Clause and
Description

As per RFP

Amendments/Modifications

Clause 3.4 X (b)
of section 2
(Letter of
Invitation)

Key information should include
vears with the firm and degree of]
responsibility held in various
assignments. In CV format, at|
summary, the individual shall
declare his qualification & total
experience (in years) against the
requirements specified in TOR for
the position (Ref., Enclosure-B off
ITOR). If any information is found
incorrect, at any stage, action
including termination and
debarment from future NHIDCL
projects upto 2 years may be
taken by NHIDCL on the
personnel and the firm.

Key information should include years|
with the firm and degree of
responsibility  held in  various
assignments. In CV format, at
summary, the individual shall declare]
his qualification & total experience
(in years) against the requirements|
specified in TOR for the position
(Ref. Enclosure-B of TOR). In case,
the information contained in the CV
for the duration in which the key
personnel was employed by the
firm, proposing his candidature is
found incorrect/fake/inflated, at
any  stage, action including
termination of the consultancy
agreement and debarment of the
firm up to 2 years from future
NHIDCL projects shall be taken byj
NHIDCL.

Clause 3.4 X {c) off
section 2 (Letter
of Invitation)

CV¥s of Key Personnel having
intermittent  inputs  will  be
considered only if the assignments
on hand as on 7 days before due
date of proposal including those for
which LOA has been received from
NHIDCL or for which Consultant has
been declared as H1 are such that

CVs of Key Personnel having
intermittent inputs  will bej
considered only if the assignments on
hand as on 7 days before due date of]
proposal including those for which
LOA has been received from NHIDCL
or for which Consultant has been
declared as H1 are such that the key,

the key personnel
proportionately devote the give

man months for this project.

is able topersonnel is able to proportionately
ﬁldevote the given man months for thisl

project, In case, the information




contained in the CV for the duration
in which the key personnel was
employed by the firm proposing his|
candidature is found
incorrect/fake/inflated at any stage,
the consultancy firms shall have to
refund the salary and perks drawn
in respect of the person apart from
other consequences,

section 2 (Letter
of Invitation)

Clause 3.4 X (g) of|

to be fake/incorrect/inflated
including interest @12% per annum

in respect of the person apart from

shall be recovered from

security of the firm.

In case CV of a person is turned outlIf any case of fake/incorrect/inflated

during the assignment, thevery severely and would result in all
consultancy firms shall have tolpossible penal action including
refund the salary and perks drawnlblacklisting from future projects of

other consequences. In addition tosuccessful in getting the assignment.
above, 10% of the salary and perks|in case, the information contained in
to be refunded shall be recoveredthe CV for the duration in which the
from the Firm as penalty. In thekey personnel was not employed by
event the penalty is not paid bythe firm proposing his candidature ig
the Consultancy Firm, the sameffound incorrect/fake/inflated at any

encashment of performanceto refund twice the salary and perks

CV is found, it shall be dealt with

NHIDCL., This would also apply even
when the consulting firm is not

stage, the consultancy firms will have

drawn in respect of the person.

New Clause

3.4 XIV of section
2 (Letter of
Invitation)

Policy guidelines on action against
the consultancy firm and keyl
personnel for misrepresentation of
facts & fraudulent practices and non-
performance issued vide MoRT&H
circular no. RW/NH-33044/24/2020-
S&R (P&B) dated 06.01.2021 may alsol
be please referred to (copy
enclosed).

New Foot Note to
‘Data Sheet’ sub
criteria Clause for]
experience in use
of technology (c)

In case, Ownership document of]
equipment of Consultancy /Associate
firm is found to be false,(i) The
consultancy/ Associate firm, as the
case may be, shall be put on holiday
listing (temporary debarment ) for
period up to 12 months.

Appendix-EC
Evaluation
Criteria for
Assessment of
Experience of
the firm

Average Annual Turnover (last 3
years) from consultancy business
< [5.49] - 0 marks

Rs. [5.49] Cr. -1.5
marks

Add for additional turnover 0.25

every Rs [2.74] above Rs.

(Zero point two five) marks forsubject to maximum 0.5 marks.

[2.74] Cr. subject to maximum 0.5"Rest all remains same.

Average Annual Turnover (last 3
years}) from consultancy business
< [19.63 ] - 0 marks

Add for additional turnover 0.25
{Zero point two five) marks for everyj]
Rs [9.81] above Rs.[9.81] Cr.




marks.

Para 12.2 Broad job-descriptionBroad job-description and ......The age|
Section 6 Terms [and............ The age of the Keyjof the Key

of reference for [Personnel should not be more thanlPersonnel should not be more than
Authority’s 60 years.....eenn. website ofl65 years......... website of Employer.
Engineer. Employer.

Clause 9 of If any case offlf any case of fake/incorrect/inflated

section 7 (Draft
form of contract)

fake/incorrect/inflated CV iy
found, it shall be dealt with very|
severely and would result in all
possible penal action including
blacklisting from future projects of]
NHIDCL. This would also apply even
when the consulting firm is not
successful in getting the
assignment. In case CV of a person
is turned out to be|
fake/incorrect/inflated during the
assignment, the consultancy firms
will have to refund the salary and
perks drawn including interest
@12% per annumin respect of the
person apart from  other
consequences. In addition
above, 10% of the salary and
perks to be refunded shall be
Page 222 of 246 recovered from
the Firm as penalty.

CV is found, it shall be dealt with
very severely and would result in all
possible penal action including
blacklisting from future projects of
NHIDCL. This would also apply even
when the consulting firm is not
successful in getting thel
assignment. In case, the information
contained in the CV for the duration
in which the key personnel was not|
employed by the firm proposing his|
candidature is found
incorrect/Fake/inflated at any
stage, the consultancy firms will
have to refund twice the salary and
perks drawn in respect of the

tojperson.

}

(B. Shivprasad)
General Manager (T)
19.07.2021
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- File Mo, RW/NH-31044/24/2020-5GR (P&:B) ,_
L Government of ndia S
Ministry of Road Transport & Highways '
: (SBR-Quality Control Cell) -
- Ne.t, Parllament Streat, Transport Bhavar, New Dethi-110001
| - Dated: 6" January, 2021 -

To,
.1, The Chief Secretaries of all State Governments/UTs,

2. The Chairman, National Highways Authority of India (NHAD), G-5&6, Sector-10,

Dwarka, New Dethi-1100758, ' '

3. The Principal Secrataries/ Secretariss of all States/ UTs PWD dealing with National.

Mighways, other centrally spansored schemes and state schemes,

4. The Managing Director, Mational Highway Infrastructure Development Corporation

Ltd., 3" floor, PTI Building, Parliament Street, New Delhi-110001, , ,

4,0 Director General (Border Roads), Seama Sadak Bhawan, Ring Road, New Delhj -

110010, o

6, All Engineer-in-Chief and Chief Engineers of all States/ UTs PWD dealing with

Natlonal Highways, other centrally sponsored schemes and state schemes.

- Subject: Poﬁigrymgs*liﬁig,i_ineg;._"g,,nwg,gjgi_gﬂpagg.‘iﬂrj;_gg_mgh_c::» cgqs_gg{tanfzy fiern and kay personnel for

misreprasentation of facts & fraudulent practices and non-performance,
Reterence: MORTH lettar Nos. RW/390173072015P&P (Pt{) dated 15.02,2019
Madam/ Sir, ' : '
Ministry of Road Transport & Highways, vide above referred letter had circulated Request
for Proposal (RFP) documnent for appointment of consultancy services for preparation of DPR,

Authority’s Engineer and [ndependent Engineer in respedt of National Highways and centrally -

sponsored works, o |
2, The RFE docurnent fnter-alla requires submission of detail information of each Key

" parsonnal in the specified GV format by the Constancy firm for general qualification, adequacy
~ for the Project and years with the firm, which also include position held in various assignments

265

alongwith total experience against the requirements specified in TOR for the respective key

position, The RFP further prescribes following penal action if the infermation furnished in the
CV i3 incorract: ' o | _ o :
- (i) f any information is found incarrect, af any stage, action including termination and
debérment from future projects of MoRTH or its Executing Agencies upto 2 years may
© be taken by MoRTH or {ts Executing Agencles on the personnel and the firm,

(1) In case CV of a person s turned out te be fake/incorrect/inflated during the
assignment, the consultancy firms shall have to refund the salary and perks drawn
including interest @12Z% per anoum In respect of the person apart. from other
consequences. In addition to above, 10% of the salary and perks to be refunded shall be

recovered from the Firm as penalty, R '
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: ) matter hasb
3. The abovel at awinﬁf have been decided:

d foll
recelved from Association of Consulttancy firms an
if any information s found: ncorract/fake/tnflated In the CV, at any stage,

M
de,barment of the key personnel from futtire MoRTH or fts Execqtmg Agﬁ‘ﬂﬁ &5 P"OJ@GES

upto 2 years may be taken by MoRTH of its Executing Agencies,
(i) In case; the information contained in the CV for the duration in which the key |

pgréanne{ was employed by the firm, propesing Ws candidature i found
incorrect/fake/inflated at any stage, action including termination of the consultancy
agreement and debarment of the firm upto 2 years from future MORTH ar its Executing
Agencies prajects shall be taken by MoRTH or its Executing Agencies.

© (i) In case, the information contained in the CV. for the duration fn which thﬁm key
persornel  was employed by the firm propesing his candidature fs  found
incorrect/fake/inflated at any stage, the consultancy firms shall have to refund the
salary and pérks drawrl in respect of the person apart from other consequences.

(iv)  In case, the information contained in the CV for the duration ‘iﬁ which the key N
personnel was not employed by the firm proposing his candidature is found
incorrect/fake/inflated at any stage, the consultancy firms witl have to refund the
twice of salary and perks drawn in respect of the person,

The above madification, heﬁaaf&rth, shall be incorporated in RFP document by replacing

respective portion of {A) clause 3.4.X (2) / (b} 7 {c) and 3.4.% (g} of Section 2 {Letter of

!nwtameﬁ) & clavse 9 of Section 7 [Draft form of contract] for appointment of Authority’s
anmemrf mdepamciané: Engineer and (B) clause 3.2.4 (i ) 1) of Letter of Invitation for appo nment

" of DPR consultant,

4, Furthermore, it has been decided to penalize the cengu tant for some other

defaults which are not stipulated in the RFP/ Contact Amaﬁment as per followine:

experience/ document iscontract  shall  be
found to be false at anylterminated

mmple&tian of services.  [shall he debarred fo
- |aperiod of Z years.

Type of default Action against  |Addition of clause in RFP document|
- _Consulting Firm ' —
Consultancy Firm’sThe ConsultancyiNew clause 3.4.xiil to be added: In

stage f.e. from bidding toland consultant' firm Abe‘ fals¢ at any stage i.e, from

case, consultant  Firm's
experience/ document is found to

bidding to completion of services,) -
the Consultancy contract shall
be terminated and consultant firm
shall be debarred for a perind of 2

years‘

s



15283402/ Techicad
| i(’{?;wmrship of eq‘-“F”?z'”tg) The consultancy/INew Foot note to ‘Data Sheet’ sub
- . cas A 15 the '
casgAssoclate firm, as thelenye s clause for experience In use

gf szat‘x*:s;ulta1'zcymssmc:iatéca5@ © - may  he
Firm is found to be false. fshall put an- ﬁolida;ﬂ‘:’f technology shall be added;

listing ~ {temporary

dabarmeht) fo af ., equipment of.
perfod )uptor éConsultancy/Associate Firm 1s found

months, to be false, i) The consultancy/
Associate firm, as the case may De,
shall be put on holiday  listing
(temporary debarment) for a pericc

upto 12 months. ‘

5. - The marks for equipment is rationalized and futl score be accarded for gither of
- ownership or hire purchase or other option such as leasing as the intent of contract i3
to get the services of the Consultant for using the equipment for the given assignment.
¥ fn addition, it is felt necessary to streamline the procedure en the part of both
i,e, Consultant as well as Employer for effective performance of varlous obligations
under the Contract and Terms of Reference (ToR), as under: . |
(1) There has been general delay in approval of replacemant of key persannel

- particularly Team Leader, which {s examined at various officers at field levelaswell as

HEY, In order to minimize the delay in approval of such replacements, Consuttant shall
subrmit the praposal directly to the competent tevel responsible for such approvals, The
approval for replacement of key personnel shall be accorded within ene month of
submission of such proposal, In case of further delay, unless refused after due
evaluation of CV by the Authority within a month; it will be cansidered deemed approval
- of such replacements proposed. - | |
(iy. It has been observed in some of the cases that completion certificate of the
project {s being issued by Authority’s Engineer with retrospective effect and without
ascertaining that all the works have been completed as per Specification and Standards,
particutarly ancitlary ftems like shoulders, road signs, markings, road furniture jtems

gtc. Issuance of such . completion certificate,  besides  being a

fraudulent activity, leads to financial implication such as payment of Bonus even when

the works are not fully completed. Ministry has eartfer issued guidelines vide letter
dated 22.03.201% on ssuance of completion certificate and further Minfstry vide letter

" dated 25.02.2020 has mandated to upload NSV survey report/ data before issuing

completion certificate on PMIS portal. Therefore, the test results on completion -

" including video, NSV survey report/ data and safety audit shall irvariably be uploaded
on the PMI5 portal before issue of completion certificate by the Authority’s Engineer
after ascertaining that all pre-requisites as per Contract Agreement has been fulfitled

3.

¢, in cage, Ownership document -

21
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by the Contractar, failing which Consultancy firm chall be debarred for a pariod of two

Yeat.
(1) In some cases, {tfs foun
Consultant to reflect the actual progress, hindrances, dep
contractor, quality control, Nan-conformity reporis, safety, fulfitment of abligations of
contractor and consuttant including approval of various documents, design & drawings.
 Therefore, it has been decided that Consultant shall record all aspects as per sarvices
~ to be provided in terms of Reference (ToR), faliing which the Consultancy firm shall be
warned for non-performance. In case Consultancy firm continues to default, even after
multiple warning exceeding 5 times, the firm shall be put on hotiday listing (temporary
debarment) for a peried upto 12 manths from future assignments by MoRTH or its

Executing Agencies. ' . .
{iv}  Incase, persen permanently employed with the firm is to be replaced, Technical
score of both the CVs shall be compared excluding the marks given for employment
with firm. Replacement would be allowed when the Technical Score (excluding the
marks given for employment with firm) of the new key person Is equal or better than
the existing key person’s Technical Score exciuding marks assigned for permanent
amployment with the firm, However, the remuneration of such replacermeant shall
be reduced on proportionate basls in case the overail score of the replacement

parsonis legs than the overall score of original person,
7. Following provision shall be incorporated in the RFP documents regarding

selection of consultants:

d that MPR are not belng prepared pra;ﬁérly by the
loyment of resources by the

(i} For project involving high complex/downstream consequences! specialized
assignments, i.e. Standalene major Bridges/ Elevated structures, Tunnels, Expressways,
a technical weightage of 80/20 may be adepted for selection of Consultants under

- QUBS. |
{if) - For project of Moderate complexity, f.e. projects of widening to 2/4 laning, a
weightage of 75/25 may be adopted for selection of Consultants under QCBS.

(fiy  Provisfon of Additional Bank Guarantee from selected bidder for low bids is
dispensed with, | _ |

(v} Incase final DPRand 3D has been submitted and no further action Is taken by the
emplayer, the DPR shall be considered as completed after 3 yr and submission of both
final DPR and 3D, . g ' |
8. MoRT&H and all its implementing agencies will incorporate the provision of this
cireular dppropriately to the RFP of DPR consultant/ Authority’s Engineer/Independent
Engineer before inviting pr&:poagls for a particular consultancy services. |
9. Any complaint/ default which comes to the notice shall be examined by
concerned Reglonal Officer and proposal will be ij_}ffttedta Hars with his specific

'fim
“’f/;

~
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' ;@n;?g‘;t:m:: %??ij ﬁrdgiajume'ﬂ‘?afy avidence, The Committee comprising of ‘Zonal Chief
“by er of the rank of SE from other 2o ba -

- ayxamine the cas , ne and a representative of (FD will
{::;‘,t}l@i;r?éig;ﬂ& t]f Cam and- give an opportunity to the Consnﬁtant for submission of
C c'tt' 'Q.n' fter carefully examining the matter with due diligence, the

ommittee will recommend deterrent action for acceptance of ncomp’etent

authority, NHAL and ®*NHIDCL will create simflar
| stmf \
complaint/default. similar mechanism to deal with the -

(1 {;c:)iit€3 ‘t; 0 ‘til s C:‘E (:u a’ !z*E&y be bl Ou |;{: Q the' n ‘

11, This has been tssued with the approval of the Competent Authority,

Yours faithfully,

: (Jagm Narayan)
superintending Engineer (5&R) Roads
For Director General, (RD) & 55

Copy to: ‘ - .
1, AL ROs/ ELOs of MoRTH and all Technical Officers at MoRTH Headguarter,
3. Secretary General, Indian Roads Congress .
3 Director, IAHE, NOIDA . o | |

4, PPS to Sacretary (RTH), PPS to DG (RD) &SS, PS 1o ASEFA, PS to ADG- I
& NiC-with request to upload on the Ministry's portal,




